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: Training and placement manager
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DESCRIPTION

ObjECtiVES: The primary objectives of this development program were:

To improve the overall professional appearance and personal hygiene of employees.
To enhance verbal and non-verbal communication skills.

To build confidence in interpersonal and public communication.

To ensure that employees align with the organization’s brand image.

To develop active listening and effective presentation skills.

To improve team collaboration and client communication efficiency.

Key Takeaways: &

e First Impressions Matter: Grooming directly affects how others perceive you in the workplace.
i Consistency is Key: Maintaining a professional look daily reflects discipline and reliability.

i Communication is Two-Way: Active listening is as important as speaking.

i Non-Verbal Cues Speak Loudest: Body language can enhance or undermine spoken words.

i Clarity Builds Confidence: Clear communication reduces misunderstandings and boosts confidence in
team collaboration.

Learning Outcomes:

e Staff learned the importance of grooming not just for appearance but as a part of corporate culture.

e Employees gained practical tips on dressing for different professional scenarios (meetings, client visits,
interviews).
The session enhanced understanding of communication barriers and how to overcome them.
Staff developed awareness of tone and choice of words, especially in formal communication.
Participants practiced and improved their confidence through role-plays and mock interactions.
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